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Arts & Cultural Exchange acknowledges the traditional custodians of 
the land on which we work, the Burramattagal people and clans of the 
Dharug. We honour Dharug elders, ancestors and future communities.
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Established in 1984, Arts & Cultural Exchange (ACE) is a cultural 
organisation working on Dharug Country in Western Sydney. First 
Nations first, diversity and equity are our guiding principles. We have five 
program pillars: First Nations, Youth Engagement, Multicultural Women, 
Artists with Disability and Screen. We have a longstanding reputation 
for three things: we are committed to social justice, we use creativity to 
reverse disadvantage and we produce groundbreaking interdisciplinary, 
intergenerational collaborative projects co-devised with the communities 
with whom we work.
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CHAIRPERSON’S REPORT

As we reflect on the past year, I am honoured to share with you the highlights and 
achievements of Arts & Cultural Exchange (ACE) throughout 2023. It has been a year of 
creativity, collaboration, and community engagement, and I am immensely proud of what 
we have accomplished together. At ACE, our mission is to foster creativity, celebrate 
diversity, and enrich lives through the arts. In 2023, we remained steadfast in our 
commitment to this vision, striving to make arts and culture accessible to all members of 
our Western Sydney community.

Once again, under the inspiring leadership of ACE’s Executive Director Anne Loxley 
and diligent approach to finance and operations from Kayur Shrestha, the ongoing 
commitment of producers, workers and collaborators, and with the direction of a 
talented board we continue to make significant impacts in our local Western Sydney 
communities. We achieved numerous significant milestones that strengthened our 
impact and presence in Western Sydney. From captivating exhibitions and performances 
to engaging workshops and educational programs, we have provided enriching cultural 
experiences for audiences of all ages and backgrounds.

Our First Nations program included supporting the development of Garrigarrang Badu, 
the first-ever full-length dance work in Dharug language. It encouraged audiences to 
witness the strength, resilience, and power of the Dharug matriarch.  

Our long-standing Youth Engagement program, Barber Shop ended this year however it’s 
great to see that it will continue with the support of the NSW Department of Education. 
In it’s place we started Sonic Studies, in which Granville Boys were introduced to 
electronic music production.

The wonderful work of the Multicultural Women’s Hub’s (MCWH) continues to deliver 
excellent outcomes. We had the Australian premiere of The Embroiderer’s Collective’s 
collaboration with Jonathan Jones. Presented at Artspace, Woolloomooloo, the 
exhibition was accompanied by a catalogue which included an essay by the program 
producer, Yamane Fayed.

The Screen Cultures Program continued to support Western Sydney’s early career 
screen creatives while also offering crew job training for people from various cultural 
backgrounds. 

Collaboration continues to be at the heart of ACE’s success in 2023. We are grateful for 
the support of our valued partners, including local businesses, government agencies, and 
cultural institutions, who have enhanced the reach and impact of our initiatives.

While we’ve faced challenges, we have continued the extraordinary work of bridging 
many cultural and geographic divides in the community. Along the way we have met 
them with resilience, adaptability, and creativity. As we look ahead to the future, I am 
filled with optimism for what lies ahead for ACE. With your continued support and 
involvement, I am confident that we will continue to thrive and make a lasting impact on 
Western Sydney communities.

To our dedicated volunteers, staff, donors and supporters, thank you for your unwavering 
commitment to ACE’s mission. To Deputy Chair Mehal Krayem, Treasurer Jenna 
Cork, Secretary Adelyn Koh, Julie Clark-Jones, Kon Gouriotis, Junghee Seeto and 
Donna Chang, thank you all for your ongoing commitment to ACE. Your expertise and 
experience is what makes this board truly extraordinary.

Zoran Jurisic

Chairperson
April 2024
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The following report covers my fourth year as Executive Director, Arts & Cultural 
Exchange (ACE). It was a year rich with community, culture, creativity and art. 

This year, with two magnificent presentations, our First Nations team concluded its 
role supporting the development of Jannawi Dance Clan’s Garrigarrang Badu, the first 
full length Dharug performance work. Other achievements included the development 
of Wiradjuri puppeteer Brianna McCarthy’s Tales of Liminas: The Winner’s Wand, and 
delivery of two Dharug Voices episodes, featuring Jess Green and Chris Tobin. 

An important Youth Engagement chapter finished: after five years our involvement in 
the Barber Shop program concluded.  Planned as a ‘seeding’ project, we are delighted 
that the Granville program now continues supported by the NSW Department of 
Education. ‘Sonic Souls Syndicate’, the newest iteration of ACE’s electronic music 
production workshops, equipped 60 young people with new skillsets. 

A highlight of the Multicultural Women’s Hub’s (MCWH) program was the Australian 
premiere of untitled (transcriptions of country), the Embroiderer’s Collective’s 
collaboration with Jonathan Jones. The exhibition, commissioned by and presented at 
Artspace, featured public programs led by the Collective and an exquisite publication, 
with an essay by Yamane Fayed. 

Club Weld reached new heights of music distribution and performance, including 
its first tour. Club Weld was at the heart of ACE’s 15-month inter-program Exchange 
residency with musician June Jones and visual artist Serwah Attafuah: contributing 8 
of the project’s 13 emerging artists. The magic of our ACE at Dusk September event 
was due in no small part to their unique talents. 

The Screen Cultures Program continued its work dismantling the screen industry’s 
structural barriers by developing Western Sydney’s early career screen creatives 
- offering Assistant Camera, Production Accounting, Note-Taking and Production 
Design training for people from diverse backgrounds. Overall, 507 participants were 
upskilled and 243 gained paid employment.

In July, Zoran Jurisic became ACE’s Chair and Jenna Cork, Treasurer after acting in 
these roles since Oct 2022. Mehal Krayem and Adelyn Koh continued as Deputy Chair 
and Secretary respectively, and board members Donna Chang, Kon Gouriotis AM, 
Junghee Seeto and Julie Clarke-Jones (Webb) continued in their roles.

Heartfelt thanks to the ACE staff for their inspiring passion, commitment and 
expertise. We are extremely grateful to our funders, project partners, artists and 
communities for their continued commitment. Deep thanks to Chair Zoran Jurisic for 
his guidance and advice, Treasurer Jenna Cork and Secretary Adelyn Koh for their 
expertise, and each board member for their tenacity and discernment.

In October we were awarded the Western Sydney Award for Business Excellence 
(WSABE) for Outstanding Community Organisation. On 22 November, ACE’s work was 
recognised in the NSW Parliament, when Parramatta state member, Donna Davis MP, 
presented a Community Recognition Statement, marking our WSABE achievement 
in the Legislative Assembly. As the Minister wrote to us: ‘This community Recognition 
Statement has been placed on the official parliamentary record, Hansard. It is 
important both for history and to demonstrate the work you undertake in promoting 
your organisation/community group in New South Wales.’

This recognition celebrates our communities, participants, artists, audiences, 
supporters, staff and board. Thank you all for making our vital work possible.

Anne Loxley

Executive Director
April 2024

EXECUTIVE DIRECTOR’S REPORT
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ARTS & CULTURAL EXCHANGE 2023

51
Total projects

Artists employment*

Attendances

Performances/eventsArtworks

In person Online & in person

622

18,393

112

44

377

7

Training sessions

496
Unique participants

857 3,161
Sessional participants

Partnerships

82

Upskilled individuals

*269 employed by ACE & 353 employed by partners in Disability and Screen Cultures programs

Visitation

1,098 8,817
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ARTISTIC PROGRAMS

The 2023 Artistic Program delivered projects that creatively engaged 
culturally diverse communities from across Western Sydney via five key 
program areas: 

	⁂ First Nations 
	⁂ Youth Engagement
	⁂ Screen Cultures 
	⁂ Multicultural Women’s Hub 
	⁂ Disability 

Throughout 2023 Arts & Cultural Exchange continued to work with some 
of Western Sydney’s most at-risk, socially excluded and economically 
disadvantaged people including refugee and newly arrived migrant 
mothers and children, disengaged young people from culturally diverse 
backgrounds (via in-school and outreach programs), emerging artists and 
cultural/screen producers, emerging creative enterprises, and musicians 
and filmmakers living with a disability. 

The 2023 program continued to explore new ways of working with 
communities, thus facilitating a deeper engagement with project 
participants resulting in quality cultural production and direct community 
benefit. The 2023 program was produced by: 

	⁂ Hannah Donnelly. Producer, First Nations (concluded May)
	⁂ Yamane Fayed. Producer, Multicultural Women’s Hub 
	⁂ Barry Gamba. Producer, Screen Cultures 
	⁂ Victoria Harbutt. Producer, Special Projects 
	⁂ Tannika Keaton. Associate Producer, First Nations (April-June, 

September-December)
	⁂ Bronte Millington Designer, Online Digital Content and Website 

(concluded December)
	⁂ Leila el Rayes. Producer, Youth Engagement
	⁂ Tammy Dang, Associate Producer, Youth Engagement (commenced 

November)
	⁂ Steven Ross, Equipment Officer (concluded December)
	⁂ Akala Newman. First Nations Programs Advisor (commenced June)
	⁂ Safia Amadou. Associate Producer, Screen Trades, Screen Cultures
	⁂ Ebube Uba, Associate Producer, Screen Trades, Screen Cultures
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FIRST NATIONS

“2023 was all about supporting First Nations communities in Western 
Sydney, upskilling young people, showing new work, new ideas and new 
artists. Our programs continue to create safe spaces for artists whilst we 
focus on supporting First Nations community members.”

Tannika Keaton, Associate Producer, First Nations 

“Transformation and truth telling is at the heart of what we do in First 
People’s programming. It is guided by our Dharug Knowledge Holders 
who pave the way, challenging what it means to be First Nations today. 
Through our Still Growing Youth Collective we continue to build strong 
relationships with Western Sydney Indigenous Youth.”

Akala Newman, First Nations Programs Advisor

3
Total projects

Artists employment

Digital reach

Attendances

Performances/events

Artworks

Upskilled individuals

In person

54

5,662

575

4

3

7

59

Training sessions

66

Unique participants

10 7
Partnerships



13ACE Annual Report 2023

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

FIRST NATIONS PROJECTS
This was the second year in which ACE supported the development of 
Jannawi Dance Clan in Garrigarrang Badu, the first-ever full-length dance 
work in Dharug language, which invites audiences to bear witness to the 
strength, resilience, and power of the Dharug matriarch. In January the work 
in progress was showcased at Old Government House as part of City of 
Parramatta and Sydney Festival’s Dyin Nura, and in February VivCourt hosted 
Garrigarrang Badu’s second and final showing in Paddington. The finished 
work, Executive Produced by ACE in collaboration with Form Projects, will 
premiere at Carriageworks for Sydney Festival 2025.
     
We produced two new episodes of Dharug Voices, our storytelling series 
celebrating culture On-Country from the mountains to the sea. Dharug Voices 
supports the development of new works by local custodians and Western 
Sydney artists in collaboration with Dharug people. The first episode featured 
Dharug custodian Jess Green, daughter of the late Richard Green, showcasing 
her artistic practice as she speaks about finding her culture and Country; 
filmed by Stephen Wilson Barker. In the second episode, Dharug Knowledge 
Holder Chris Tobin was interviewed as he practised his culture in Parramatta 
Park, engaging with Country to share his art and heritage, using bark as his 
canvas to paint survival, connection, and community strength; filmed by 
Thanadon Films. 

On Country Cultural Safety. This two-year collaboration between Dharug 
Traditional Custodians and ACE, which is a training program in community 
and cultural safety, was completed.

Still Growing: Artists in residency. In February, Still Growing, the youth 
collective hosted the first Youth Artist in Residence. Wiradjuri puppeteer 
Brianna McCarthy developed and presented her experimental puppetry work, 
The Tales from Liminas: a winner’s wand, where wizards, animals and talking 
seasons come together in a story that questions relationships between 
species and power. Brianna’s “personal dreaming” inspired others to tell their 
own story their way.

We supported  the participation of Wiradjuri artist Amy Flannery and her First 
Nations dance collective Lost All Sorts for Exchange, ACE’s inter-program 
artist residency. Amy and Lost All Sorts choreographed a dance work to 
accompany a new song written by Amy, in collaboration with Akala Newman, 
Wiradjuri/ Gadigal singer-songwriter and ACE First Nations program advisor, 
and Exchange guest artist, June Jones. After a 4-month residency the song 
and choreography were successfully showcased in September at the ACE at 
Dusk: Exchange Party.





15ACE Annual Report 2023

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

YOUTH ENGAGEMENT

“2023 was a year of new beginnings for Youth Engagement. In term two, 
we wrapped up the ‘Barber Shop’ program at Granville Boys and Bass 
Hill High School. In its place, we started an electronic music program, 
‘Sonic Studies’, in which Year 9 and 10 students were introduced to 
electronic music production. In parallel we ran Sonic Souls Syndicate, the 
newest iteration in ACE’s long tradition of electronic music production 
workshops, which upskilled 60 young people with a whole new music 
skillset and vocabulary. We also introduced ‘Parrallax’, a world building 
costume fantasy workshop, and commissioned a major new artwork by a 
Western Sydney artist.”

Leila el Rayes, Producer, Youth Engagement

7
Total projects

Artists employment

Attendances

Artworks Performances/events

Partnerships

Digital Reach

Unique participants Sessional participants

In person

65

1,558

7

122

135 12

248

7

47,497

Training sessions

68

Upskilled individuals 

187
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YOUTH ENGAGEMENT PROJECTS

The Barbershop program ran its final 2 terms February – July, engaging 
Year 8 to 12 students from Granville Boys and Bass Hill High School in 
intensive training and professional development in barbering and braiding. 
Subsequently, the Granville program continued with the support of the NSW 
Department of Education’s Regional Industry Education Partnerships.

In 2023, the first year of the two-year Sonic Souls Syndicate (SSS) program 
was completed. The program brought together female and LGBTIQ+ youth 
from CaLD backgrounds, learning to produce music with support from 
electronic music professionals. Participants concluded the program having 
made their own original music.  
 
Sonic Studies (SS) was a term 3 electronic music program for Granville Boys 
High school students from years 8 to 10. SS enriched young people’s lives 
inside the classroom. At the core, SS connected the students to community, 
encouraged self-expression through creative education, reinforced their 
independence, self-empowerment and confidence building, and promoted 
creative thinking/problem solving.

Day After Next is a multifaceted program which began with inviting three 
artists to submit concepts for the new wall work exploring identity and place. 
In June, Justine Youssef was commissioned to create ‘Wishing you health and 
happiness’, a vibrant digital collage inspired by WhatsApp greeting cards and 
featuring text in Western Sydney’s most spoken languages. 

Parrallax. In this alter-ego costume making workshop series, participants 
developed costumes and props highlighting their personal experiences and 
connections to places, to make fantastical self-portraits of alternate identities. 
In December a public program introducing the lead creative professionals and 
the program was enthusiastically attended. 

Exchange. This inter-program 15 month artist residency involved two youth 
engagement artists, Rainer Ciar and Gillian Kayrooz, both of whom were 
supported by Serwah Attafuah. 

Parramatta Lanes Festival. In October we presented a stage at this major 
festival. Associate Youth Engagement producer, Ma’ata Palu was supported 
to curate a line-up of 8 youth musicians which attracted an audience of over 
1000 people. This project significantly up-skilled young people in production 
and live performance.

Treasure Islands. This six-episode video series made by Special Projects 
Producer, Victoria Harbutt in collaboration with Powerhouse Museum and 
island and Australian-born Samoans, Fijians, Cook Islanders, Tongans, Papua 
New Guineans and Kiribati, was very positively received. The intensive 
engagement work undertaken during the making of the series established 
solid relationships between ACE and Pacific local and international cultural 
and political leaders. 

Duty Free and Tee Up were stellar one-off events. Duty Free (May) was a 
partnership between City of Parramatta Council and the SSS cohort, acting 
as curators and producers. Tee Up (September) was a Hip Hop/Rap night 
produced by under 18s talent. Each event was run by the youth for the youth 
and sold out within a few days. These events allowed participants to showcase 
their new skills in a professional setting, and introduced us to many young 
people enthusiastic about joining future projects.
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SCREEN CULTURES

“The 2023 Screen Cultures Program delivered professional development 
opportunities for 507 participants, resulting in 243 people from 
historically underrepresented communities finding employment in the 
local film and TV industry. The program included industry mentorships 
for early career practitioners in areas of crucial skills shortages, and 
increased opportunities for screen content producers to create new 
work, develop craft, and build audiences. The SWANA Film Festival 
attracted large audiences to the Parramatta CBD, further invigorating the 
region as a hub of vibrant screen activity.”

Barry Gamba, Producer, Screen Cultures

19
Total projects

Online/in person

Artists employment*

Attendances

Artworks

Upskilled individuals

Partnerships

Performances/events

In person

7

238

1,661

15

238

30

10

12

Training sessions

39
Participants

507

*46 employed by ACE & 192 employed by partners
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SCREEN CULTURES PROJECTS
Pacific Noir. In partnership with Pasifika Film Fest: Guam-based filmmaker 
Cara Flores with 4 Pasifika creatives developed comedy/drama series ‘Pacific 
Misfits’; Torres Strait Islander writer/performer Iya Ware and 5 Pasifika 
creatives developed comedy series ‘Scrubbers’; projects in development by 
Taofia Pelesasa, included fiction/family drama feature ‘The 21st’ and writers 
rooms for ‘Moni’ (part of SBS Digital Originals 2023/24); and, Gabriel Faatau’uu-
Satiu’s feature, drawn from his anthology ‘Breaking Bread’.

Night Bloomers. ACE was EP on a Korean diaspora horror anthology by writer/
producers Andrew Undi Lee and Ashlea Ritchie, premiering at SXSW Sydney 
before launching on VICELAND and SBS On Demand (SBS Digital Originals).

Shippers. Rom-com web series set in the world of online fandom, received 
Screen Australia funding, with EP support from ACE. Led by creator/writer/
producer Joanna Beveridge and producers Erica Long & Vimbai Nenzou, the 
project provided professional development for the team of 40.

Belonging. ACE was EP on a short film about Afro Sistahs producer Safia 
Amadou, commissioned by Made in the West Creative for WSU’s Catalyst West.

Silver Harvest. Martial Arts filmmakers Therese Chen and David Vuong, 
commenced a residency at ACE in April, developing a detective feature and a 
short extending their action genre practice into MGM-style dance/musical.

Midnight Never Sleeps. ACE supported a writer’s residency for Elizabeth 
Vu, who commenced development on a short and proof-of-concept for a 
Vietnamese horror feature.

Script Readings with Phoenix Eye Films. ACE partnered with PEF on two online 
readings for action feature trilogy ‘Echo 8’, involving 53 participants from 
Australia, USA, Hong Kong & Japan. The trilogy is helmed by Western Sydney 
filmmaking alumni Maria Tran.

Assistant Camera. 20 participants engaged in pathways with Panavision 
Australia and TVC production companies Collider, Revolver and GoodOil 
providing paid Assistant Camera Placements on productions for FIFA, Westpac 
NRL, Suncorp, Telstra, Aldi, Tooheys, McDonalds, Qantas, Women’s Big Bash 
League & Sydney Opera House. 5 early career Assistant Camera crew were 
employed with production companies including CJZ, Helium Pictures, Made Up 
Stories and Garuwa.

Production Accountant. 2 participants were employed by Matchbox Pictures 
and Entertainment Partners.

Note-Taker. 13 participants attended this workshop, a partnership with AWG. 
Participant Matt Bostock received a 6-week Writers Internship with Studio 
Canal through AWG and Scripted Ink.

Production Design. 26 participants attended the information session with 
speakers from the Australian Production Design Guild. Production, Costume 
and Hair/Make-Up/ Prosthetics Heads of Department shared insights and 
advice. Participant Nagham Helou, secured a Costume Department Attachment 
on feature ‘The Correspondent’.

SWANA Film Festival. 1,344 people attended the 3-day festival in April at 
Riverside Theatres and ACE which represented 27 features, shorts and 
documentaries from Iraq, Turkiye, Egypt, Lebanon, Morocco, Armenia and Syria, 
including 2 Australian premiers and 10 films by Australian diaspora filmmakers.
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MULTICULTURAL WOMEN’S HUB

“In 2023, the Multicultural Women’s Hub continued engaging with women 
from diverse backgrounds by supporting their creative skills building, 
increasing their access to diverse artistic mediums whilst supporting 
pathways to tertiary education and providing employment opportunities. 
The program prioritised functional, meaningful creativity to facilitate 
positive change and a sense of community belonging. The program focused 
on expanding existing projects such as our A Western Sydney Book Club, 
celebrated the opening of untitled (transcriptions of country) at Artspace, 
and continued our work with craft and various textile mediums.”

Yamane Fayed, Producer, Multicultural Women’s Hub

15
Total projects

Artists employment

PartnershipsAttendances

Transitioning into employment

Artworks/garments made

Upskilled individuals 

43

147,621

41

80

558

Training sessions

148
Unique participants

Performaces/events

In person

Sessional participants

558

2

15

1,808
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MULTICULTURAL WOMEN’S HUB 
PROJECTS
Sewing For Success. This Auburn-based program trained migrant women from 
South Asia in starting their own sewing and alteration businesses, specialising in 
South Asian inspired garments.

The Embroiderers Collective/untitled (from home). Presented in partnership 
with Royal Botanic Gardens, this ongoing project continued to reflect on the 
Collective’s knowledge of native and homeland plants, exploring different 
embroidery and textiles techniques with artist and plant expert Diego Bonetto 
and textile artist Paula do Prado.

untitled (transcriptions of country)/The Embroiderers Collective. In partnership 
with ACE, Artspace presented the Australian premiere of the exhibition, with 
guest speaker panels, floor talks and workshops featuring the Embroiderers 
Collective. The comprehensive exhibition catalogue includes an essay written by 
the producer, Multicultural Women’s Hub. An educational video produced by ACE 
will accompany the exhibition as it tours south eastern Australia, and will also be 
available on ACE’s website. 

Creative Textiles with Paula do Prado/Gul Collective offered emerging creatives 
an opportunity to explore textiles and materials with Paula do Prado, while also 
providing a safe space for women to share stories. The collective is working 
towards a large-scale artwork and selling their work in galleries and markets 
across Sydney, having sold work at Campbelltown Art Centre’s Artist Exchange 
Autumn Makers Market. 

Fariba’s Sewing Hub. This sewing group which originally worked with older women 
from Iran, Iraq and Afghanistan, has become intergenerational with older women 
and younger participants sharing their skills and knowledge. The SBS Change 
Agents series produced a podcast featuring Fariba Rahimi.

Nowruz Celebration. Works by Fariba’s Sewing Hub were presented at 
Cumberland Council’s first Nowruz Celebration. For this successful event, 15 
women prepared traditional Haft-Sin tables and showcased their folkloric dresses 
and textiles.

A Western Sydney Book Club curated by Omar Sakr, continued to promote 
important conversations on society and culture. In November the book club 
presented its first panel discussion, Bittersweet Dreams: A Conversation with 
Amal Awad and Simone A. Jordan facilitated by Ruby Hamad; three Arab-
Australian women who have blazed paths through the worlds of fiction, non-
fiction and mainstream media. 

Training/Upskilling. The Hub delivered programs supporting pathways to further 
skills and employment including: Teacher’s Aide Training in which Parramatta 
Community College offered a free certified course;  Career Development 
Information Sessions, in which Sydney Community College offered Workplace 
Foundations Skills Set, statements of attainment and credits towards further 
study; ResuMe Workshops provided job readiness, resume writing and 
employability skills development; in Business Skills Development for Creatives, 
Creative Plus Business and Business Connect offered practical strategies for 
starting a small business including financial literacy, time management, tax, 
funding, freelancing, marketing.

Paint Auburn REaD. The Producer supported the Cumberland network and ADSi 
in organising this Auburn event to promote early childhood literacy which was 
attended by 250 people (families and children).
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“For Club Weld and its musicians, 2023 was a watershed year with 
significant outcomes in music distribution and performance. An increase in 
radio exposure and opportunities, including the program’s first tour, boosted 
skills and confidence: three musicians released debut tracks and albums, 
three worked in new genres and mediums.”

Victoria Harbutt, Producer, Special Projects

“The Club Weld artists possess something that some musicians never 
find and many others lose, this is the ability to be playful, unpretentious, 
and intentional in their approach to making music. Club Weld’s collective 
artistic drive is a joy and a privilege to behold.”

June Jones, Club Weld facilitator

DISABILITY

7
Total projects

Artists employment*

Upskilled individuals

Attendances

Artworks Performances/events

Partnerships

222

56

6,978

140 84

24

Training sessions

175
Unique participants Sessional participants

167 1,105

Digital Reach

1,745,141

7
In person

*61 employed by ACE & 161 employed by partners
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DISABILITY PROJECTS

Club Weld Studio. Sixteen musicians worked onsite, offsite & online with 
facilitators Sam Worrad, Pasko Schravemade, Nicola Morton, Annais Gallo, 
Aether Tabris & June Jones, recording over 50 new tracks. 75% of the 
facilitation team are neurodiverse. Five musicians accessed NDIS funds for 
extra sessions and professional development initiatives. Music producer 
Chris Hamer-Smith’s work was sponsored by Technical Audio Group and in-
kind design services were provided by Robert O’Farrell and Thomas Kelly for 
the sixth consecutive year. 

Club Weld Releases, Videos and Performances. Facilitators and musicians 
worked with 15 guest artists and producers, including visual artist Anthony 
Mannix, digital artist Serwah Attafuah and alt-pop musician June Jones. 
Releases included LPs Picture of Everything (various artists) and Going Places 
(Patston), an EP, Disco City (Yung) and a single, Treefall in The Middle of the 
Road (Gotsis). Ten tracks featured on two influential podcasts & were played 
on 2SER, FBi Radio, Eastside Radio and WSFM, New York’s #1 community 
radio station. Six tracks played on ‘rotation’ on 2SER. Five music-videos were 
produced including The Wollongong Song (dir: Jasmin Tarasin) and Cross 
the Road (dir: Lyndal Irons). Income included music sales, commissions 
& performance fees: 2,075 tracks were sold, Patston created a theme for 
new ABC Kids show, Fizzy and Suds, and Acquaro, Gotsis, Li, Yung, Patston, 
Nehme, Field, Adoni and Electric Luv performed at multiple shows including a 
four-campus Western Sydney University tour, Parramatta Lanes Festival, an 
LP launch at MARCS Institute for Brain, Behaviour & Development & the ACE 
at Dusk: Exchange Party. A Club Weld video compilation was licenced to WSU 
for public presentation across campuses.

Exchange: Artists In Residence. This project brought folk-electronic musician 
and trans woman, June Jones, & African Australian digital artist, Serwah 
Attafuah into the heart of ACE. For 15 months commencing in 2022, Jones 
and Attafuah engaged with emerging artists from ACE’s First Nations, Youth 
Engagement & Disability programs exchanging practices, skills and stories, 
eventually working with thirteen artists on new work. 

June Jones and our First Nations Still Growing Program’s Artist in Residence, 
Amy Flannery produced an electronic dance track, Eternity. Jones 
collaborated with Club Weld on remixes of My Dreams, My Life (Nehme), 
The Doorbell Song (Patston), & Cross the Road (Yung), cover versions of 
Motherhood (Brown), Feelings (Nehme) & Thunderstorm (Gotsis) & new track 
Energy (Jones, Patston & Tabris). 

Serwah Attafuah worked with Club Weld musicians Yung, Li & Adoni on 
videos for Disco City, Synthony & The Music Never Stops respectively, and 
a video work Uncomfortable, with Sienna Acquaro. Attafuah supported 
Youth Engagement artists Rainer Ciar and Gillian Kayrooz respectively in the 
production of a sculptural & digital artwork, Children of Steel, Mercenaries 
of Slime and a three-channel video, I Walk Around Like Every Public Space 
is a Private Space. The work was presented in September at ACE at Dusk: 
Exchange Party, attended by 120 people.
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MARKETING AND COMMUNICATIONS

Print items

Web users

Broadcast items

Web sessions

Media coverage

Media circulation

Facebook impressions Instagram impressions

Social media items

9

18,429

23

25,314

373

45,172,469

653,361 367,898

488

“ACE continued to work with marketing and communications consultants, 
Original Spin throughout 2023. We promoted 73 events, programs, 
announcements and initiatives using a mix of paid, owned, and earned 
media channels. Our growth on Instagram, Facebook and LinkedIn was 
substantial, and we maintained our trend of achieving much higher than 
industry average web session durations – 2:38 minutes compared with 
the industry average of 1:17.”

Katy Cao, Designer, Online Digital Content and Website
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MARKETING AND COMMUNICATIONS

In 2023 ACE achieved significant growth in our online presence. On Facebook, 
impressions grew by 23% and we attracted 437 new followers – up 89.2% on 
2022. Our Instagram impressions increased by 40% and we attracted 926 new 
followers – up by 189.4%! Similarly, we attracted 106 new followers on LinkedIn, 
an increase of 79.7%. 

Key to this growth was Original Spin’s promotion of our programs via Meta 
Advertising. As a result of the 16 ad campaigns they ran in 2023, the ACE 
brand’s presence on Facebook and Instagram grew through 738,562 paid 
impressions, 90,835 paid engagements with our content, and 6,994 clicks 
through to the ACE website. In August a Meta advertising campaign was 
launched to increase our newsletter subscriptions, generating 625 signups. The 
year’s total of 1,868 new subscribers was greatly influenced by the ads run by 
Original Spin. Ongoing investment in Meta Advertising in 2024 will provide us 
with greater brand presence and exposure for our programs.

We continued to refocus the website to directly support our events and 
activities, consequently in 2023 we created 44 new landing pages, each linked 
to specific events. We updated our e-newsletter for consistency and style, 
sending out 40 EDMs across the year with a more engaging layout. This work 
paid off with a 52.4% increase in Newsletter opens.

Media circulation fluctuates from one year to the next dependent as it is on 
so many external factors: in 2023 website activity and media coverage were 
down on 2022 statistics due to our involvement that year in the Biennale of 
Sydney, the MAYI festival in Bourke, and high-profile coverage of Club Weld. 
While media circulation in 2022 attracted extraordinary levels of interest our 
2023 total circulation of 45,172,469 almost doubled our 2021 circulation of 
24,610,000.

Media highlights:

	⁂ The SWANA Film Festival achieved significant coverage, including an 
interview with Festival Director Hajer Al-awsi on SBS Arabic (8.5 million 
potential listeners on SBS Online), and editorials in Happy Magazine (600k 
readers) and GQ Middle East (163k readers).

	⁂ An interview with Akala Newman on Exchange 23 ACE at Dusk featured on 
NITV Radio (5.3 million listeners).

	⁂ Editorial on Bria McCarthy’s Tales from Liminas: The Winner’s Wand in the 
National Indigenous Times (1.3 million readers).

	⁂ Club Weld received fantastic print coverage in the Blue Mountains Gazette 
(34,460 readers) as well as a radio coverage with an interview on ABC Illawarra 
(24,100 listeners) and 2SER.

	⁂ The Screen Trades program continued to attract media interest, including 
editorials in ScreenHub (79,900 readers) and Film Ink (14,800 readers).
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OPERATIONS AND DEVELOPMENT

Arts & Cultural Exchange Operations provided financial, administrative, 
venue, technical and logistic support toward smooth operations and 
project implementation.

2023 Operations and Development Team:
	⁂ Tannika Keaton. Venue and Reception Officer
	⁂ Kannaki Nadesan. Bookkeeper
	⁂ Steven Ross. Equipment and IT Officer
	⁂ Kayur Shrestha. Manager, Finance and Administration

2023 Outcomes:

Arts funding (Govt.)

Non arts funding (Govt.) 

Philanthropy and donations

Self-generated income (inc. sponsorship and others)

$1,027,734

$437,734

$120,493

$273,375
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Finance

Government funding continues to be ACE’s primary revenue stream 
representing 79% of 2023 our total income. Philanthropic funding and 
donations received is at 6% while self-generated revenue increased to 
15%.

In 2023, ACE reported an income of $1.859 million and an expenditure of 
$1.788 million, resulting in a total comprehensive income of $10,596 (after 
relocating $60,000 to reserves). Total accumulated funds (including a 
relocation reserve of $552,586) as of 31 December 2023 was $706,386.

ACE received in-kind grants from the Department of Justice and 
Communities for CCTV installation at its premises and in-kind 
sponsorship from Microsoft and Adobe (Software).

ACE is on a solid financial trajectory. With a healthy liquidity ratio of 
1.68:1, an increase in net assets by 7%, maintaining a reserve ratio of 
39%, provisions made for staff entitlements and the relocation reserve, 
ACE is well on its way to a stable financial future. Our strategy in 2024 
is to maintain this momentum and focus on building reserves, diversify 
revenue streams, improve liquidity, contribute to ACE’s long term 
sustainability, continue to deliver and make a positive impact in the 
community.

Venue

ACE continues to offer accessible, flexible and affordable hire of its 
spaces – hot desks, event space, training lab, audio suite and meeting 
room for local community groups, emerging arts practitioners, 
entrepreneurs, organisations and individuals. 

The Diversity Arts Australia and Sweatshop residencies continued in 
2023. Our premises welcomed 8,817 visitors. The value of total in-kind 
support provided for both internal projects and external community users 
was $172,609 The value of in-kind support (via subsidised rates) provided 
to external community hirers was $19,586. 

Kayur Shrestha
Manager, Finance and Administration

OPERATIONS AND DEVELOPMENT
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Funding

Arts & Cultural Exchange received 79% of its total revenue from Government. 
Revenue from Trusts, Foundations, donations and corporate grants were at 
6% and self-generated income remained at 15%. 

Arts & Cultural Exchange secured support from a range of funding streams 
in 2023, including: federal, state and local government, corporate grants, 
foundations, trusts, donations, corporate sponsorship and revenue from 
resources income. 

OPERATIONS AND DEVELOPMENT

2023 private/other sector
funding included:

2023 public sector  
funding included:

	⁂ Alexandra and Lloyd Martin Family 
Foundation

	⁂ Packer Family Foundation

	⁂ Screenrights Cultural Fund

	⁂ City of Parramatta
	⁂ Create NSW
	⁂ Creative Australia - Project Funding
	⁂ Cumberland Council
	⁂ Department of Infrastructure, Transport, 

Regional Development, Communications 
and the Arts

	⁂ Department of Education (Training Services 
NSW)

	⁂ Multicultural NSW
	⁂ NSW Department of Communities  

and Justice
	⁂ Screen Australia
	⁂ Screen NSW

	⁂ 2SER RADIO
	⁂ ABC Music
	⁂ ABC Kids TV
	⁂ Ableton
	⁂ Acquaro Family
	⁂ ADSi
	⁂ Afro Sistahs Collective
	⁂ Anjo Productions Pty Ltd
	⁂ Arab Theatre Studios
	⁂ ArtSpace
	⁂ Australian Production 

Design Guild
	⁂ Australian Writers’ Guild
	⁂ Bass High School
	⁂ Bayanami Primary 

School
	⁂ Beatdisc Records
	⁂ Better Read Than Dead
	⁂ Betteridge Heritage 

Consulting
	⁂ Blue Mountains Theatre 
	⁂ Bodega Collective
	⁂ Business Connect
	⁂ CJZ
	⁂ Collider
	⁂ Community Hubs 

Australia
	⁂ Creative Plus Business
	⁂ Cures of the Virgin 

Series
	⁂ Diocese of Parramatta
	⁂ Ebenezer Mission for 

Children & The Disabled
	⁂ Entertainment Partners 

powered by Moneypenny

	⁂ Fbi Radio
	⁂ Fifth Season Productions 

AU Pty Ltd
	⁂ Futures In Sight
	⁂ GoodOil
	⁂ Gotsis Family
	⁂ Granville Boys High 

School
	⁂ Gurawa
	⁂ Helium Pictures
	⁂ Jannawi Dance Clan
	⁂ Joan Sutherland 

Performing Arts Centre
	⁂ Lost All Sorts Collective
	⁂ MARCS Institute for 

Brain, Behaviour & 
Development

	⁂ Matchbox Pictures
	⁂ Middleton Arts
	⁂ Nepean Creative and 

Performing Arts High 
School

	⁂ Nowhere Famous
	⁂ NSW Health 

Infrastructure
	⁂ Panavision Australia
	⁂ Parramatta Community 

College
	⁂ Parramatta Lanes 

Festival
	⁂ Parramatta West Public 

School
	⁂ Pasifika Film Fest
	⁂ Patston Family
	⁂ Pelesasa Pictures

	⁂ Penrith Regional Gallery
	⁂ Phoenix Eye Films
	⁂ Powerhouse
	⁂ Refugee Art Project
	⁂ ResumeMe
	⁂ Revolver
	⁂ Riverside Theatres
	⁂ Robert O’Farrell
	⁂ Royal Botanic Gardens
	⁂ Rydalmere Public School 
	⁂ Satiu Studios
	⁂ SBS TV
	⁂ Scripted Ink
	⁂ Silver Harvest
	⁂ Studio Canal
	⁂ Sweatshop
	⁂ Sydney Festival
	⁂ TAG/Nakara Arts
	⁂ The Undesirables Film
	⁂ Thomas Kelly
	⁂ Turn About 

Entertainment Pty Ltd
	⁂ Unterrheiner Family
	⁂ Vision Drops Production
	⁂ VivCourt
	⁂ Waste The Alphabet
	⁂ Western Sydney Arts 

Alliance
	⁂ Western Sydney 

University
	⁂ XSquared Design
	⁂ Yung Family
	⁂ Zamanos Family
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TREASURER’S REPORT

Arts & Cultural Exchange (ACE) maintained its sound financial position 
during 2023, recording an operating profit of $70,596. After allocating to 
the relocation reserve, ACE’s surplus for the year was $10,596, giving rise 
to accumulated retained earnings of $153,800. 

Federal and State Government funding continues to be ACE’s largest 
source of revenue (79% in 2023) and has enabled us to commit resources 
to a multitude of impactful projects. Philanthropy and Commercial 
revenues (largely) rounded out the balance of ACE’s 2023 Source of 
Funds & will be an important focus for ACE as we enter 2024 and beyond. 
With cash being carefully managed in higher yielding term deposits, ACE 
has benefited from the higher interest rate environment and should see 
this continue into at least 2024. 

ACE very much appreciates the ongoing support of Government bodies, 
Philanthropic Organisations and Individuals, and their recognition of 
the important role ACE plays in both the Arts and our community. The 
board would like to thank all our key funders for their support in 2023, 
including but not limited to: Create NSW, Screen NSW, Multicultural NSW, 
Department of Communities and Justice NSW, Creative Australia, Office 
for the Arts, Department of Infrastructure, Office of Communities, Screen 
Australia, Crown Resorts Foundation, Packer Family Foundation, City of 
Parramatta, the Department of Education NSW, Screenright, Cumberland 
Council and our generous individual donors. 

While ACE exited 2023 in a healthy financial position, our organisation 
acknowledges that the funding environment for the Arts remains 
incredibly challenged. Some of ACE’s most important projects, supporting 
& showcasing our community’s most vulnerable & talented, can in fact 
be the most difficult projects to fund. The board looks forward to the 
continued support of our existing funders, but similarly is excited to 
engage with new partners & unlock additional revenue sources in the 
year to come. 2024 will see our organisation focus increasingly on plans 
for our future premises and ensuring we are well provisioned for future 
capex needs. 

Jenna Cork

Treasurer
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